ID Number: 5008
www.ridemcts.com
1942 North 17th Street
Milwaukee, WI 53205

Milwaukee County Transit System (MCTS)

Provides purchased transportation services to: Ozaukee County Transit Services (5161) / City of
Waukesha Transit Commission (5096)

Managing Director: Mr. Kenneth Warrer
(414) 937-3202

General Information

Urbanized Area (UZA) Statistics - 2000 Census

Financial Information

Fare Revenues Earned

Sources of Operating Funds Expended

Summary of Operating Expenses

$141,033,989

$41,614,565 Salary, Wages and Benefits $103,505,401

Materials and Supplies 8,712,261

$41,127,081 Purchased Transportation 19,420,698

18,467,883 Other Operating Expenses 8,297,527
59,359,357 Total Operating Expenses $139,935,887 Q

17,711,167
4,368,501 Purchased Transportation Reported Separately $2,087,574
Reconciling Cash Expenditures $1,098,102

$0

0
8,273,347
0

$8,273,347

3%

13%

42%

" Service Consumption Sources of Of t Funds E: ded
Milwaukee, WI i perating Funds Expende
Square Miles 487 Annual Pa;senger Mlles 162,403,202 Q Fare Revenues (29%)
Population 1.308.913 Annual Unlinked Trips 54,779,505 Q Local Funds (13%)
Population Ranking out of 465 UZAs 33 Average Weekday Unlinked Trips 161,562 State Funds (42%)
Other UZAs Served Average Saturday Ur.1I|nked Trlps 94,319 Federal Assistance (13%)
X Average Sunday Unlinked Trips 54,733 Other Funds ( 3%)
Service Area Statistics Service Supplied
Square Miles 237 e upplie: Total Operating Funds Expended
q Annual Vehicle Revenue Miles 22,730,856 Q s f Capital Funds E ded
Population 940,164 Annual Vehicle Revenue Hours 1,702,882 Q ourees of =apial funds Bxpende
Vehicles O ted in Maxi Servi ' '646 Local funds ( 0%)
‘ehicles Operated in Maximum Service o
Vehicles Available for Maximum Service 975 Etzte Flu:ds "y ;Og;)
Base Period Requirement 213 ederaj Assistance ( %)
Other Funds ( 0%)
Total Capital Funds Expended
Vehicles Operated in Maximum Service and Uses of Capital Funds
Directly Purchased Revenue Systems and Facilities and
Operated Transportation 1 Vehicles Guideways Stations Other Total
Bus 411 0 $6,137,347 $0 $1,136,00C $1,000,000 $8,273,347
Demand Response 0 215 $0 $0 $0 $0 $0 29%
Vanpool 20 0 $0 $0 $0 $0 $0
Total 431 215 $6,137,347 $0 $1,136,000 $1,000,000 $8,273,347
Modal Characteristics
Uses of Annual
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle
Expenses 1 Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours
Bus $119,264,066 $37,813,177 $8,273,347 154,727,467 17,543,371 53,742,766 1,351,563
Demand Response $18,488,466 $3,218,123 $0 6,377,194 4,839,089 1,003,944 343,578
Vanpool $95,781Q $95,781 $0 1,298,541 Q 348,396 Q 32,795 Q 7,741Q

Performance Measures

Bus
Demand Response
Vanpool

Operating Expenses per
Vehicle Revenue Mile
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Operating Expense
per Vehicle Revenue Mile

Service Efficiency

Operating Expense
per Vehicle Revenue Hour

Cost Effectiveness

Operating Expense
per Passenger Mile

Fixed Guideway

13%

Vehicles Available

Directional for Maximum Average Fleet
Route Miles Service Age in Years
0.0 475 4.1
N/A 479 0.0
N/A 21 16

Operating Expense
per Unlinked Passenger Trip

Sources of Capital Funds Expended

100%

Vehicles Operated

in Maximum Peak to  Percent
Service Base Ratio Spares

411 1.92 16%

215 N/A 123%

20 N/A 5%

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Mile

Unlinked Passenger Trips
per Vehicle Revenue Hour

$6.80 $88.24 $0.77 $2.22 3.06 39.76
$3.82 $53.81 $2.90 $18.42 0.21 2.92
$0.27 Q $12.37 Q $0.07 Q $2.92 Q 0.09 Q 4.24 Q
Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$0.80 4.00 $4.00 3.20 024
8% —— e — B — §%EB E— 02— .
k . | 3.00 E
A e ————— 2,50 3250 = S $2.00—— - 016
$0.40 2.00 2.00 $1.60 0.12
$0.30 1.50 $1.50 $1.20 0.08
go.zo 1.00 $1.00 ~>PONHSE $0.80 )
3500 888 3088 3000 000
E 0.00 . | !
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1 Excludes data for purchased transportation reported separately

Data Source: 2004 National Transit Databast



